
 
 

Risk is a part of port operations. Port risk management is the process of understanding, 

evaluating and addressing risk to maximise the chances of achieving objectives safely. 

As part of Associated British Ports, we have a wealth of experience in providing operational 

expertise to both small and large scale port operations.  Our marine scientists, Master 

Mariners, policy advisors, software developers and auditors provide a total risk assessment 

solution tailored to the needs of the port sector. 

  

Our Port Assessment Toolkit, MarNIS (developed through EU research funding) gives 

Harbour Authorities the tools to comply with the Port Marine Safety Code, the UK’s National 

framework for ensuring port risk is maintained as low as reasonably practicable. 

 

Our in-depth knowledge of the Port Marine Safety Code, combined with our practical 

application of solutions for the port industry make us the first choice for developing your 

port’s Marine Safety Management System.  We also offer a Designated Person service 

providing Harbour Authorities with independent assurance and an impartial view on 

compliance with the Code. Allied with our track-record in Port Marine Safety Code auditing, 

ABPmer’s industry expertise and experience makes us the consultancy of choice for ‘port 

health checks’ and regulatory compliance checks covering both shore side and afloat safety. 

 

 

 

OUR SERVICES 

 Aids to navigation review 

 Designated Person (PMSC) 

 Marine Safety Management Systems 

 Mooring studies 

 Navigational Risk Assessment (NRA) 

 Port Marine Risk Management Software 

 Port safety health check ‘shore side’ following the HSE’s ACOP 

 PMSC audit 

 Risk review/stakeholder workshop 

 
 
 
 

 
 
 
 
 

RELATED MARKETS 

Ports, Harbours, Marinas 

 

PORT RISK MANAGEMENT 



PORT RISK MANAGEMENT SOFTWARE 

Port Taranaki 

Port Taranaki, located on New Zealand’s west coast of the North Island, is a key deep water 

import and export port, handling a wide diversity of cargoes.  

 

ABPmer was contacted by Port Taranaki to provide a pro-active approach to port risk 

management solution. We customised the MarNIS Toolkit prototype software that we 

developed in partnership with European ports under an EU Interreg project to meet the 

needs of the port. 

 

The MarNIS ‘Port Assessment Toolkit’ has been designed as a pragmatic marine risk 

management software package to help the professional mariner, Harbour Master and Port 

Safety Officer meet and exceed industry standards on risk management. The MarNIS Toolkit 

provides risk assessment creation and review, accident/ incident logging, and Key 

Performance Indicator reporting.  A customisation service can be provided by ABPmer along 

with technical support, product upgrades and help desk. 

 

PORT MARINE SAFETY CODE HEALTH CHECK 

Shetland Island Council 

The Port Marine Safety Code (PMSC) applies to all UK harbour authorities; the Code aims to 

improve safety in ports and to enable authorities to manage their marine operations to a 

nationally agreed standard.  As part of the Code there is a requirement for harbour 

authorities to seek an independent and systematic audit to ensure that the Marine Safety 

Management System (Marine SMS) is being operated effectively. 

 

We undertook a PMSC ‘health check’ and benchmarking to confirm compliance against eight 

key requirements for the Shetland Islands Council’s many ports and harbours. Our audit also 

determined whether the Marine SMS is compliant with the Code and how the Harbour 

Authority has addressed the requirements of navigational risk assessments and reflective 

accident/incident investigation. 

 

PORT MARINE SAFETY MANGAGEMENT SYSTEM 

Stena Line Ports Limited 

Stena Line Ports Limited (SLPL) commissioned ABPmer to establish a Group Marine Safety 

Management System, which is compliant with the UK Port Marine Safety Code, for the ports 

of Holyhead, Fishguard and Loch Ryan Port. 

 

ABPmer developed, in consultation with SLPL, a series of manuals and policies that constitute 

the Group Marine Safety Management System. 

 

ABPmer also produced a Directions, Guidelines and Procedures Manual for each Port to 

implement the Marine Safety Management System and the SLPL Group Marine Policy, which 

provides a public statement of the Group’s policies and confirmation of the adoption of the 

Port Marine Safety Code. 

 

In addition, ABPmer has undertaken the Port Marine Safety Code audit for each of SLPL’s 

Ports. 
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